	Norwich Airport Limited Consultative Committee


MINUTES OF THE CONSULTATIVE COMMITTEE MEETING

AND ANNUAL GENERAL MEETING

HELD ON MONDAY 19 FEBRUARY 2007, AT 2.00PM

AN THE HELLESDON COMMUNITY CENTRE

	Present:
	Cllr Jack Sadler (Chairman)
	Spixworth Parish Council

	
	Ms Rachel Crampton
	ABTA

	
	Mr Roy West
	Anglia Flight Centre

	
	Cllr Shelagh Gurney
	Broadland District Council

	
	Cllr Roger Nash
	Broadland District Council

	
	Mr Grey Peck
	CPRE

	
	Cllr Lionel Wilkinson
	Drayton Parish Council

	
	Cllr Tony Woodley
	Horsford Parish Council

	
	Mr Brian McNally 
	Horsham & Newton St Faith Parish Council

	
	Mr Alex Segens
	KLM uk Engineering Ltd

	
	Mr Malcolm Gee
	Norwich Airport Aviation Group

	
	Cllr Janet Bearman
	Norwich City Council

	
	Cllr Keith Driver
	Norwich City Council

	
	Mr Pat Gowen
	Norwich Friends of the Earth

	
	Mr Richard Jenner
	Norwich International Airport

	
	Mr Elliott Summers
	Norwich International Airport

	
	Mr Tony Lovett
	Old Catton Parish Council

	
	Cllr Fred Newstead
	Sprowston Parish Council


1.
Welcome to new members and apologies for absence

Cllr Jack Sadler chaired the meeting.

The Chairman welcomed Mr Alex Segens who was deputising for Andy MacKay of KLM uk Engineering.

Apologies were received from Cllr Stuart Dunn of Broadland District Council, Cllr Anthony Adams of Norfolk County Council, Ms Sallyanne Clarke of Eastern Airways, Mr Paul Debenham of KLM uk Engineering Amicus Union Representative, Cllr Eve Collishaw of Norfolk County Council and Cllr John Pennells of Taveham Parish Council.

2.
Minutes of the previous meeting and any matters arising

Mr Gowen had one item to amend from the Minutes of the meeting held on 9 October 2006.  Page 3, the item on Hellesdon-Norwich Airport Impact Study, should read “Mr Gowen, referring to the analysis of Mr Jenner’s statistics in the Minutes, said they were wrong….”, and later in the same paragraph that it wasn’t a “small minority” but equal to the amount in favour.

The Minutes were then approved as being a true and fair record of the meeting and signed by the Chairman.

2.1
Matters arising

Cllr Nash apologised for not being at the previous meeting.

Noise Monitors

RJ reported that he had met with Andy Knowles from Lochard (who carry out noise monitoring for Gatwick, Heathrow, Stansted, Newcastle, Chicago, and various other airports).  They will be drawing up a proposal for NIA which we should have by the end of March and then we will meet with the councils to make sure they are satisfied with the data that’s being prepared and then Lochard will come to the next Consultative Committee meeting to explain this to the Committee.  We will take their recommendations on where the monitors should be installed around the surrounding area.  The system is internet-based and data will be monitored by them but will also be accessible by the local authorities.    The system is capable of being upgraded at a later stage if we want to add in, for example, flight tracking.  We don’t expect this to be operational until the autumn.      

Airport Tour

A tour is scheduled for Wednesday 21 February.

EEDA’s Study Group

Cllr Sadler reported that EEDA had accepted representation from this Committee onto the Steering Group.  There was little to report from the meeting held on 29 November 2006 and the next meeting is scheduled for 8 March.  RJ advised that the first draft of the report is expected to be circulated at the end of this week.

Out-of-hours landing fee

Regarding the five times landing fee for aircraft flying in out of hours, Mr Gowen proposed this sum is considered for assisting local residents to install double glazing for people who haven’t got it and who are suffering from the noise from the airport.  Mr Gowen said that this sum, which goes to the airport, presumably acts as an incentive to fly out of hours.  Mr Jenner responded, as already said before, this fee is charged and does go to the airport.  The Airport does not make a huge profit out of this because in order to stay open late to receive flights we have to keep a number of staff back from Air Traffic, Fire Services, Security, Apron Hands, etc. and this is very expensive.  There is absolutely no incentive for us to do this, it is difficult to staff with our two-shift system and involves staff working overtime and nobody wants to do it.

Late Flights – Planning Applications Committee Report

Mr Gowen asked if the mid-November meeting had taken place.  Mr Jenner said there was a meeting with Broadland, City and County councils but the meeting concentrated more on issues around the Master Plan. Phil Kirby is in the process of updating the Letter of Agreement.

Mr McNally, referring to the planning permission map, asked what processes were gone through and what permissions were granted for the variations from the 1986 position to the current position where engine testing is carried out?  Mr Jenner did not know what processes were gone through but believes the reason it was moved was because the designated area was considered dangerous as it was on the north end of the eastern apron and it was agreed to move it because of Bristow’s helicopter operations and KLM’s operations.

Cllr Sadler recalled that following a visit by health and safety, the area was deemed unacceptable due to its close proximity to workers and it had to be moved.  There has always been a bone of contention as to whether planning permission was ever granted for moving it.  Cllr Gurney, concurring with Cllr Sadler, said there had been promises of measures to deal with the problem but nothing had ever happened and it had never been addressed satisfactorily.  

Mr Summers said that, in consultation and agreement with the CAA, the Fire Training Ground will be built by December 2008 and will probably be on the site adjacent to Petans.  This project is expected to cost £1.9m and is a huge investment.  The current fire training ground will then become the engine testing area, subject to planning permission, and this will cost £1.7m.  There is a very strong plan to have the fire training ground project completed by the end of 2008 with the engine running project soon afterwards, subject to funding, and this Committee will be informed and consulted as we move through the projects.  There are very few areas on the airfield we can do engine running, currently it is done on runway 2/2 threshold.  Cllr Gurney said this is very reassuring.  Mr Jenner added that we accept this is an irritant to everybody and the policy that Elliott will be introducing isintended to minimise this problem.

Mr McNally commented on a recent episode at 8.30pm the previous Thursday when engine testing resulted in the loudest noise and vibration experienced for some time and he had received numerous complaints about it. KLM’s attitude and response was not good. Mr Summers had no knowledge of this specific incident but reported that he had reviewed the Airport’s policy for engine testing and subject to it being agreed with the operators, there will be no engine runs before 08.00 hours Monday to Saturday, none before 11.00hours on Sundays, and in the summer months no engine running after 20.00 hours unless there is an absolute operational necessity.

Cllr Sadler was pleased to report that the Chairman of the Consultative Committee had been accepted on to the NAJAC (Norwich Airport Joint Advisory Committee).

3.
AGM Matters
3.1
Committee Membership and Attendance

The Committee noted the attendance for last year.

In response to a question from Cllr Driver, it was noted that only two of the three City Council representatives had been attending.

Action: The Secretary to follow this up.

4.
Managing Director’s Report

In response to a question from Mr McNally on the Master Plan, Mr Jenner said that the Councils had identified a number of areas that we need to address.  Issues included integration with other local plans, environmental impact, surface access, etc., and some of the issues will be addressed by the EEDA report.  We wouldn’t therefore want to go public until we have addressed the issues and so it is likely that it will be towards the end of April before we are ready to issue the plan.

In response to a question from Cllr Driver regarding running 10% below budget, Mr Jenner said that we are below budget in terms of passengers.  When we prepare a budget we base it on how many passengers we think we will have during the year, and obviously have to monitor this as we go along.  To a degree when income doesn’t come in at the rate we expect, we try to reduce costs as much as we can during the year.  This effectively means you make less profit than you had originally budgeted.

Cllr Bearman asked how many people are coming in to Norwich as opposed to going out?  Mr Jenner said that 90% of our customers are Norfolk based and a lot of these are on the Aberdeen service and flying out through Amsterdam.  There are a number of routes where inbound does exceed the outbound origination.  Overall, Flybe estimate 68% of their customers are flying out.

Referring to the EEDA Report, Cllr Driver asked what are the expansions being talked about.  In reply, Mr Jenner said that it a question of identifying the airport’s potential.  The Committee have already seen some passenger projections done as part of the Controlled Airspace proposal but we are just looking again at these because we think the growth in early years was probably ambitious.  Looking at this coming year we expect 820,000 passengers and by 2011/12 we are looking at 1.1m passengers.  Cllr Driver asked what that relates to in terms of number of flights if we have done 51,000 flights this year?  Mr Jenner said this can be deceptive because the figure includes training flights, etc., and not just air transport movements.  Mr Summers pointed out that not all flights are full, on some the capacity could be doubled and we want to get people on the flights we have.  In overall terms, the increase in air transport movements is only a small percent.

Cllr Sadler asked if any consideration had been given to covered walkways on the Apron.  Mr Jenner said the construction of the Apron makes is quite difficult to get cover all the way but we have been looking at other possibilities.

Cllr Wilkinson asked if management had taken into account the green issues, increased taxes on aviation movements and fuel, and if these made any difference to the proposed expansions of the airport?  Mr Jenner said in the long term he didn’t think the increase in passengers between now and 2011/12 will make a significant difference.  Expansion will still happen if slightly lower than originally anticipated.  Management has just presented a 5-year business plan to the Omniport Board which we will monitor year on year.  The terminal expansion that was done last year needed to be done for the number of passengers we have now.  NAL is not making big upfront investment in the hope we get more passengers but investing as and when we need to.

In response to a question from Cllr Sadler, Mr Jenner said that there is a restriction on the distance cars can be parked outside the terminal for security reasons, but we have a dispensation from the DfT to allow us to have taxis outside and cars are only allowed to drop off/pick up. Cllr Sadler feels free parking, whilst picking people up, should be something the airport provides.

Cllr Sadler felt the equipment used to transfer disabled passengers up to the aircraft was not very pleasant and asked if the airport could look at a replacement when budgets allow.  Mr Jenner said we have been looking at the whole issue of the handling of disabled passengers and this includes outsourcing this service to a specialised company.  This would be an advantage as they would bring in new fit for purpose equipment.  For us to replace our existing ambilift would cost £80,000.

Cllr Bearman said that it appears people who are flying low-cost airlines are not paying the economical rate and asked why airlines cannot charge the proper rate for flying?   Mr Summers took the point and said the low cost business model is not a good business model for an airport, but if we don’t attract the low fares airlines there won’t be any business.

5.
Passenger Comments Report

Mr Jenner said that generally we are not surprised by the complaints we get and these are things we are trying to tackle over time.  We have appointed a new Commercial Manager who will work with the concessionaires to improve standards of operation.

Responding to a question from Cllr Nash when phase 4 will start, Mr Jenner said that it is unlikely to happen until 2008/09.  This is a £1m project that involves a complete facelift of the landside area, including new frontage.  We know the landside toilets are not satisfactory and we would like to do something about them this year if we can but we are tight for capital expenditure this year.

6.
Operations Report 

6.1
Incidents and Safety

Mr Summers reported that there had been two runway incursions and that overall our safety record is very good but we are now challenging our operators to demonstrate to us their operations are safe. 

Mr West asked if the airport was going to widen any of the taxiways.  Mr Summers said that the one taxiway that large jets can use, which is in the middle of the main runway, means jets have to backtrack on take off and landing.  We have in our 5-year Business Plan proposals to build a new parallel taxiway to the runway, however this is likely to cost around £3.5m, and will be continually reviewed as to when we can get this done.

Mr West asked if we have to do an overrun for each end of the runway.  Mr Summers said that we have an RESA (runway end safety area) that meets national criteria, but the CAA have said we have to undertake ‘delethalisation’ and put plinths at least half a metre underground, and this will likely be another £1m project.  Replying to a question from Cllr Sadler, Mr Jenner said the current proposal in the Master Plan is for a 200metre extension to the runway which would go up to Quaker Lane and probably involve closing it.

6.2
Operations

Mr Summers explained that there had been some management changes and he is now responsible for safety and regulatory oversight and Bob Kent is responsible for the day to day running of the operations.  Richard Pace is now General Manager Air Traffic Services and continues to be involved in the Airspace Change proposal.  As part of that project we have just finished the environmental consultation impact study which is mainly a noise and visual intrusion study, and we are awaiting the report.  We are also rolling out the Safety Management System.

Cllr Sadler asked why there are so many planes parked up on the north west side.  Mr Segens said that KLM are working on an eighteen-month project for Citijet and they are parked there waiting maintenance for the aircraft to be put back into service.

6.3
Noise/Flying Complaints 

Cllr Sadler commented on the high number of complaints from Horsham St Faiths.  Mr McNally thought that a fair amount came from helicopter operations.  Bristow’s had sent someone to attend a recent council meeting and they seem to have taken some remedial action.  Mr Summers said Bristow do have authority to use the Bravo taxiway to land which is a direct line to the east of Horsham St Faith.  On a good weather day they will take a direct route to that taxiway, this is more beneficial to Air Traffic when the airport is busy.  The little black helicopter is used for training and they have a strip to the north end of runway 2/2.  He could can see why this might be an annoyance.

Mr Gowen wanted to report that three residents had been in touch with him who had used the freephone number to complain, had asked for a call back but had heard nothing. Mr Jenner apologised for this.

Action: Mr Jenner to investigate.

Cllr Driver asked if the higher number of complaints in the summer months was because people had windows open and spent more time outside? How Norwich airport compares with other similar airports? Should we be congratulating NIA for only 126 complaints out of 51,000 flights?  Is it the same people complaining?  Mr Summers said there is a summer/winter differential.  His experience from other airports is that, with the exception of Horsham St Faith’s who have quite a high number, Norwich is below normal and on the low side.  Mr Jenner said there is a hard core of complainants but that tends to be the case at any airport.  We are aware of the impact we have and we do want to be responsible about it.  If we get good information as we go along, and it will be better when we get the noise monitoring in place, we will try and respond and avoid problems wherever we can.  Mr Summer’s new policy on engine testing is a proactive step.

Cllr Gurney said that Broadland councillors had met last November to discuss the LOA.  However another item discussed was the increase in helicopter flights and noise from them.  Over Hellesdon north there is still an increased amount of helicopter movements from Bristow’s and they do often come much further in.  The new S61’s are a lot noisier and residents are beginning to complain about them again.  Cllr Gurney asked if the noise abatement routes could take the helicopters out over fields towards Horsford Manor and not bank so early and low before turning, as this had helped the situation before.  Mr Summers said that the noise abatement procedure has not changed and is straight ahead to 1000ft followed by a right turn on track.  What may have changed is an increase in the frequency of training in which case they use the northern taxiway and that doesn’t have a noise abatement aspect to it.

Action: Mr Summers will review this and look to put a noise abatement on the training circuit.

Cllr Wilkinson, referring to the letter from the MD on late flights, said the football flight should never have taken place and Norwich City Council should issue an enforcement notice on the airport.  He said that small businesses are issued with these notices and feels there is two-tiered justice and this is unacceptable.  In response, Mr Jenner said this flight was planned to go out before the 11pm deadline and didn’t but clearly we couldn’t hold passengers here so we let it go.  He had turned down requests for a flight the following week as this was premeditated and was clearly outside the planning conditions.  Cllr Wilkinson feels the airport is abusing the system and finding loopholes around it.

Mr Gowen said that it would not matter whether the terminal was used or not because local residents are still woken up and the airport should be adhering to the Letter of Agreement.  It is actually the commission of disturbance that they are concerned about and not what method of administration is used from what point and the airport management should face this and to maintain any dignity with the people these issues must be addressed and not be allowed.

Cllr Sadler asked if this will be addressed within the new LOA that is being drawn up.   In response Mr Jenner said that not using the terminal is not a device to avoid the planning conditions as it is actually a private flight which is being operated by Sterling from their premises.

Mr McNally said the issue is with Norwich City Council, as the enforcement planning authority, and they are not choosing to do anything.  Mr Jenner said that for them to take enforcement action there has to be a persistent material breach.  We have had 41 flights out of hours in 70 weeks and these did not breach the planning conditions.  We can only wait to see what Phil Kirby at Broadland District Council comes up with for the LOA and then we will look at it.  The existing planning conditions were imposed in previous planning permissions and what we do through a voluntary LOA we have entered in to on a voluntary basis and this provides a framework for our operations.  We will do our very best to abide by that in the interests of people in the community and the area.  Occasionally, for business reasons, we might have to go outside of the agreement, but it is an intent and 99% of the time we will operate within it.  There are issues, as Mr Gowen has pointed out, about the opening hours and we have made it very clear all along and would be very surprised if these have not been adjusted to reflect the times we need to operate.  Quite clearly we are not going to sign up to anything which says we cannot operate the first Amsterdam flight.

Cllr Wilkinson asked why all passengers are not going through security.  Mr Jenner said that aircraft under 10 tons have a different security regime for domestic flights and therefore Sterling passengers do not need to go through the terminal. 

Cllr Bearman, referring to the minutes of the Planning committee, said that one of the reasons why there wasn’t the evidence was that on several occasions they couldn’t prove any breach because no council officer had been able to be present.  Cllr Bearman suggested that members of the public go along to the Planning Committee with particular examples.

7.
Any other business

There was no other business.

8.
Dates for meetings 2007/08

The Committee agreed to the following meeting dates:

Monday 18 June 2007

Monday 15 October 2007

Monday 19 February 2008 (AGM)

All meetings will commence at 2pm and will be held at the Hellesdon Community Centre.
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