
	Norwich Airport Limited Consultative Committee


MINUTES OF THE CONSULTATIVE COMMITTEE MEETING

HELD ON MONDAY 12 JUNE 2006, AT 2.00PM

AT THE HELLESDON COMMUNITY CENTRE
Present:
Cllr Jack Pennells (Chairman)
Taverham Parish Council

Ms Rachel Crampton


ABTA
Cllr Stuart Dunn


Broadland District Council 

Cllr Shelagh Gurney


Broadland District Council 

Cllr Roger Nash


Broadland District Council 

Cllr Lionel Wilkinson


Drayton Parish Council

Ms Gail Goodyear


Eastern Airways
Cllr Jeff Taylor


Hellesdon Parish Council
Cllr Tony Woodley


Horsford Parish Council

Cllr Brain McNally


Horsham & Newton St Faith Parish Council
Mr Steven Sayer


Norwich Airport Aviation Group

Mr Roy West



Norwich Aviation Centre

Cllr Janet Bearman


Norwich City Council
Cllr Keith Driver


Norwich City Council

Mr Pat Gowen



Norwich Friends of the Earth

Mr Richard Jenner


Norwich International Airport

Mr Bob Kent



Norwich International Airport

Mr Richard Pace


Norwich International Airport

Mr Elliott Summers


Norwich International Airport

Cllr Tony Lovett


Old Catton Parish Council

Cllr Jack Sadler


Spixworth Parish Council
Cllr Fred Newstead


Sprowston Parish Council
1.
Welcome to new members and apologies for absence

The Chairman welcomed new members to the meeting.

Apologies were received from Ms Caroline Williams of the Chamber of Commerce, Mr Peter Gay of Bristow Helicopters, Mr Andy MacKay of KLM uk Engineering, Mr Tabs Taberham of Skydrift and Mr Tony Adams of Norfolk County Council.
2.
Minutes of the previous meeting and any matters arising

There were no amendments to the Minutes of the meeting held on 6 February 2006.  They were approved as being a true and fair record of the meeting and were signed by the Chairman.
2.1
Matters arising


Letter of Agreement – Map: Cllr McNally asked if the Secretary had been able to obtain a copy of the map from the Letter of Agreement.  The Secretary said that she had contacted John Andrews at the City Planning Department but as yet had not received it.

Action: The Secretary to contact John Andrews again.
Noise/Flying Complaints:  Mr Gowen asked how the noise monitoring was progressing, if we were getting readings and if it had been institutionalised?  Mr Jenner replied that he had heard nothing further from Suzie Flatt.  In response to a question from Cllr Gurney, Mr Kent said that he was not aware of the monitor in Bush Road not working.


Passenger Handling:  Ms Goodyear asked about the Ticket/Information Desk, she still believes the combined functions are not working.  Mr Jenner said that it is clear we are going to have to renew the switchboard in order to improve service and Mr Summers said that the companies looking at this are aware of the problems we are experiencing with the high number of calls and the demographics and that these have been factored into operational requirements.  Mr Jenner said that the fourth phase of the terminal rebuild will address the problem and it is likely that at some point the switchboard will be totally separate to where staff deal with customer enquiries.  The situation continues to be monitored.  Mr Jenner concluded that staffing issues associated with this matter were not for the Consultative Committee, Ms Goodyear disagreed.

Action: Mr Jenner to continue addressing this matter outside of this Committee.

Nimrod Flights:  Mr Gowen asked again if these are suitable aircraft for this airport and if something can be done about them as they are very noisy.  Mr Jenner noted the comment but there was no change to the response given at the last meeting.
6.4
Norwich Airport Controlled Airspace Application

Richard Pace, Air Traffic Controller and leader of the Airspace Change Proposal Team, gave a presentation on Norwich Airport’s proposal to establish controlled airspace at Norwich under its current regime.  He explained that currently we have Class G uncontrolled airspace which means that aircraft do not need to talk to the Tower unless they are within 2½ miles of the airport and below 2000ft.  This can cause safety issues especially in an area like this where there is a lot of military traffic.  The application is to replace the current situation with a larger zone of controlled ‘Class D’ airspace.
Cllr Bearman asked at what point commercialisation would be affected if the Committee did not approve this proposal.  Mr Jenner said that we would always abide by CAA regulations at the time and only ever to what is legal and safe. Elliott Summers added that airspace was unlikely to be a limiting factor on business at Norwich Airport, runway and apron capacity were more significant issues.  

The Chairman asked the Committee to support the general principle of the proposal.  In response to concerns raised about voting on a decision at this stage, Mr Jenner said that full consultation will take place with all affected parish councils and local bodies and operators.  The decision is about a principle in terms of benefits to safety and the environment and generally to have more control of airspace around the airport.  The Consultative Committee, as a body of people who know more about the operation of the airport, should have view on whether this is going to be better in general or not.  A decision today will not stop parish councils having an opportunity to comment at a later date (formal consultation starts on 1 July to the end of October).
The Chairman asked the Committee to support the general principle of the proposal in order for the Airport to proceed. A vote resulted in a majority in favour of this.  There were none against it.  There were some abstentions.

3.
Membership Application – VisitNorwich Limited

The Committee approved the application from VisitNorwich.

4.
Managing Director’s Report

Mr Jenner said that the first two bullet points on Page 8 were in there by mistake.  Mr Jenner took questions.  Cllr Sadler asked for clarification on the airport’s opening hours.  Mr Jenner said that these were 0600-2300.  Cllr Sadler, Cllr Wilkinson and Mr Gowen commented that a plane takes off regularly between 0615 and 0625 every morning which is contrary to the terms of the Agreement.  Mr Gowen added that the terminal should not open until 0600 and is now advertised as being open from 0400.  Mr Jenner said the terminal opens at 0500 to allow passengers to check-in for the Amsterdam flight.  He added that Stuart Orrin at Norwich City Council is preparing a report to the Planning Committee and suggested this was left until the results are known.

Cllr Driver asked what had been put in place to take the pressure off the staff to help cope with the increase in flights.  Mr Jenner said we have increased the number of staff significantly this year to cope with the extra flights and we are in the process of appointing a new Handling Manager.  We are also employing additional staff to queue-comb to assist people through the terminal.  Mr Jenner acknowledged that everyone has had to work a lot harder and more intensely this year as there are not the peaks and troughs there used to be and we are rewarding staff for increased productivity and taking on new roles.  

Ms Goodyear pointed out that when Flybe first came to the airport, Trevor Eady assured us that there would be no problems for the other airlines that were on their routes.  Eastern Airways has had to drop Manchester and Edinburgh which has caused a great problem for the company and their staff.  Responding, Mr Jenner said that we want to keep a broad representation of airlines at the airport. KLM are still keen to increase their presence and we continue to talk to Richard Lake at Eastern Airways about new services as he has said that they are committed to Norwich Airport and the team that work here.  Our policy is not to just solely with Flybe.  Having said that, we will not turn away business which brings more passengers through the airport as it is of benefit to people in this area.  Ms Goodyear asked what would stop Flybe taking on the new routes Eastern would do.  Mr Jenner said this is a commercial world and we can’t stop people competing.
5.
Passenger Comments Report

Regarding the comment on KLM check-in, Cllr Wilkinson had had a similar experience in March and thought it was a dreadful service.  In response, Mr Jenner acknowledged that we did go through an extremely difficult time earlier this year. KLM do their own customer surveys of all passengers and our rating went down significantly at that time but is now back up again with the installation of the new check-in system and additional staff.  It will be part of the new Handling Manager’s role to improve service and develop a proper customer care policy.  
6.
Operations Report 
6.1
Incidents and Safety
Mr Kent had no safety matters to report. 

6.2
Operations

Mr Kent reported that KLM are extending Hangar 3 to improve their facilities.

We are considering an extension to the outbound baggage carousel to cope with the increased business and improve passenger flow.
We are awaiting a formal report from an audit carried out by the Environment Agency, however, no particular problems have been identified initially.

6.3
Noise/Flying Complaints 

Mr Gowen pointed out that a number of people wishing to complain about out of hours flying and noise, etc., have been unable to get through on the Complaints Line and it has not been in operation for about two months.  Mr Jenner said that this was the first he had heard about this and will make sure this situation is corrected.


Action: Mr Jenner to investigate. Following the meeting, Mr Jenner and the Secretary called the freephone number the next day and it was working properly.  With the transfer of the Information Desk unfortunately the line was not diverted and seven messages were found to have been left in May.  The official records are being brought up to date and this line is now being diverted to the Duty Managers.

Mr Jenner advised that airport information is now on Ceefax.

Mr Gowen said that he knew of 21 reports of complaints since 1 January, considerably more than listed.  Something is clearly wrong with the system and the free-phone complaints line has been deactivated.  Mr Jenner said that nobody would deliberately deactivate the line even if it is not working.  Mr Gowen said that although three of his calls were responded to they are not listed.  Mr Kent explained that any calls received at the Information Desk are logged and passed to the Duty Manager who responds to any request for a reply, some callers just call in to make an observation and do not want a follow up or to make a formal complaint.
Action: Mr Jenner will investigate the current procedure and present a paper on the system for the next meeting.
Cllr Wilkinson said that he had been told that the illegal flights over the past years, in particular football flights, don’t have to use the terminal nor go through security because they are internal flights.  However, he had a letter from the Department for Transport stating that every flight from an airport has to go through security.  Mr Kent responded that security checks are affected on outbound passengers to be checked at the departure point but not at arrival points.  The only controls on arriving passengers are by the statutory bodies, Customs, Immigration and Special Branch.  Cllr Wilkinson said that late flights have occurred since the last meeting and these have been raised at parish council meetings.  Mr Jenner acknowledged that one of these would have been a football flight but the others were delayed schedules and these were not in breach of planning regulations.  As mentioned earlier, Stuart Orrin is investigating this from the planning enforcement point of view and we should await his report to the Planning Committee.  Cllr Wilkinson added that the increase in traffic will put pressure on for more after-hours flights.  Mr Gowen said that regardless of whether the terminal is used or not, it is aircraft that cause noise and annoyance to people and keep them awake and he would like to see some attention to this problem.  Cllr Woodley said that there should be a measure of acceptance for delays to scheduled flights, this airport is one of the best assets of Norfolk.
Cllr McNally wished to raise concerns expressed by his parishioners about helicopter training flights over St Faiths which have increased since the closure RAF Coltishall.  Whilst they do not object to these, the pilots are clearly using Mill Street and Meadow Farm Lane as the long leg of the circuit but if they were to bank half a mile north they would do this over open fields.  

Action: Mr Jenner will take this up with Air Traffic Control.

7.
Other Matters

7.1
Hellesdon – Norwich Airport Impact Study
As part of the above, the Chairman began by referring to page 26 of the results of Broadland District Council’s commissioned survey into Local Air Quality Management (a copy of which is attached to these minutes.  A full copy of the report is available from Suzie Flatt at Broadland District Council).

Mr Gowen said that the report from the Institute of Physiotherapists did find in common with other airports, that Norwich were putting up greater emissions and that it depends on airport activity.  It can be hit and miss and needs to be monitored over at least one year to get any meaningful figures.  Mr Jenner, referring to an email from Suzie Flatt at Broadland District Council, said that the report made special mention in relation to the airport and consultant comments on NO2 levels that were measured on the airport site.  These are well below the objective levels, the highest model levels of NO2 were found to be adjacent to the Boundary Road, Reepham Road, A140 roundabout, and these are what would be expected as road traffic is the main source of NO2 emissions. Mr Jenner added that Mr Gowen should not go about saying the airport causes a particular problem when it does not.  Mr Gowen acknowledged this was the case over the period the tests were carried out, but for the period of time that tests were carried out by the other institution they did find it exceeding levels, emissions have increased considerably over the last three years ago, but Mr Jenner said not enough to take us above the objective level and that Mr Gowen does not appear to accept the independent view of the environmental health department.  Mr Gowen accepted them for the period of time they were monitored but felt this needs to be done consistently over a longer period of time to obtain a meaningful level.  Mr Kent said that the airport has had environmental measuring equipment installed for at least five years.  Mr Jenner said they you have to clearly distinguish between local pollution coming from the road and the airport.  He did not know on what basis the report was done by the Institute of Physiotherapists and where they took readings.  Cllr Sadler said that the Broadland District Council report lists in detail the sites around the airport where testing was carried out.
The Chairman proposed that Suzie Flatt be invited to the next meeting to address noise and air monitoring issues.
Action: Mr Jenner to contact Suzie Flatt and to find out if data from the noise monitors is still being collated.
Mr Gowen presented the results of the survey carried out in Hellesdon which showed that people do not have a complaint about the airport but when added together the very slights/very greats show a majority of people do have complaints about the airport.  Mr Gowen asked the airport management to consider what can be done about it, if it can be minimised and what steps can be taken to prevent this level of protest.  Responding, Mr Jenner said that it was good that someone had undertaken to do this survey.  Out of the 600 questionnaires sent out, 82 people responded, that’s 13%.  This survey gave all of those 600 people the opportunity to complain and out of that only 7.6% did, so to say that the majority of people have a problem with the airport is not true.  Only 19 have actually complained which is 3.1%.  The questionnaire itself invited people to complain and was slanted, as demonstrated by the stated objective “to produce awareness and seek consideration and implementation of the best means of alleviation of the problems produced to nearby households by the airports damaging activities”.  Mr Jenner acknowledged that we are very conscious of the need to be reasonable and try to mitigate any bad impacts that we have.
Cllr Driver also felt the survey was very negative towards the airport and questions were directed that way.   Mr Gowen said that he had received very supportive comments as well and agreed to publish the comments.   

The Chairman said that the survey also showed that car parking was a problem and that as discussed before, this should really be addressed through the council.  Cllr Gurney said that she had spoken to the County Council about this and the residents do not support any of the measures that could be put in place.  The Police had identified cars parked at the top of Bush Road as being registered out of Norfolk.  Cllr Gurney understands the initiatives of the travel plan to deter people bringing their cars to the airport and does not see any particular solution to this problem.  Mr Jenner said we recognise the need to increase car parking spaces and NCP are reviewing the situation in terms of passenger parking, visitors/drop-offs, disabled car parking, staff car parking and reviewing the layout of existing car parks and tariffs.

8.
Any other business

Cllr Bearman suggested that a tour of the airport would be beneficial to the new members. 
Action: The Secretary to arrange this.
Cllr Driver suggested name tags in future.  This was agreed.

Action: The Secretary will arrange this for future meetings.

9.
Date for next meeting

The next meeting is scheduled for Monday 2 October 2006 and will take place at the Hellesdon Community Centre at 2.00pm.
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