	Norwich Airport Limited Consultative Committee


MINUTES OF THE CONSULTATIVE COMMITTEE MEETING

HELD ON MONDAY 18 JUNE 2007, AT 2.00PM

AT THE HELLESDON COMMUNITY CENTRE

	Present:
	Cllr John Pennells (Chairman)
	Taverham Parish Council

	
	Mr Roy West
	Anglia Flight Centre

	
	Cllr Shelagh Gurney
	Broadland District Council

	
	Cllr Chris Green
	Broadland District Council

	
	Cllr Nigel Shaw
	Broadland District Council

	
	Cllr Lionel Wilkinson
	Drayton Parish Council

	
	Ms Sallyanne Clarke
	Eastern Airways

	
	Cllr Corinne Tuddenham-Trett
	Horsford Parish Council

	
	Mr Peter Mahoney
	KLM uk Engineering Ltd

	
	Cllr Eve Collishaw
	Norfolk County Council

	
	Cllr Tony Adams
	Norfolk County Council

	
	Cllr Keith Driver
	Norwich City Council

	
	Mr Pat Gowen
	Norwich Friends of the Earth

	
	Mr Richard Jenner
	Norwich International Airport

	
	Mr Elliott Summers
	Norwich International Airport

	
	Cllr Tony Lovett
	Old Catton Parish Council

	
	Cllr Jack Sadler
	Spixworth Parish Council

	
	Cllr Fred Newstead
	Sprowston Parish Council


1.
Welcome to new members and apologies for absence

The Chairman expressed condolences on the sudden death of Brian McNally, representative for Horsham St Faith Parish Council since 2002. 
The Chairman announced the new members following the recent local elections.  These are Cllr Chris Green and Cllr Nigel Shaw of Broadland District Council, Cllr Tom Dylan of Norwich City Council and Cllr Corinne Tuddenham-Trett of Horsford Parish Council.  Cllr Stuart Fidler replaces Brian McNally.

Mr Peter Mahoney was deputising for Andy MacKay of KLM uk Engineering.

Apologies were received from Ms Rachel Crampton of ABTA, Mr Malcolm Gee of NAAG, Cllr Tom Dylan of Norwich City Council and Cllr Stuart Fidler of Horsham and Newton St Faith Parish Council.

2.
Minutes of the previous meeting and any matters arising

The minutes of the previous meeting were read and approved as being a true and fair record of the meeting and signed by the Chairman.

2.1
Matters arising

Late Flights – Planning Applications Committee Report
Cllr Sadler asked if any progress had been made on the updating of the Letter of Agreement.  Mr Jenner said that we are waiting to hear from Stuart Orrin at the City Council who was going to arrange a meeting with all the officials to discuss the subject.  Cllr Sadler felt it appropriate for the Committee to write to Phil Kirby.  Mr Gowen said that we should have legal backing for this agreement and if the Committee approves it then we will have a document to work by.
Mr Jenner said that we have to work within statutory planning conditions.  If we are asked to go in to something voluntarily we would have to be satisfied it would be something we could sign up to and  we are not going to sign up to anything that would affect us commercially or would be more stringent .  

In response to a question from Cllr Sadler, Mr Jenner said the ADF charge is made to all passengers who use the terminal.  In some cases they may not pay it individually as we have set up agreements with Skydrift where they pay for it separately.  Those flying out through the Sterling Aviation/Skydrift facility do not pay the fee as they do not use the terminal.  In response to concerns raised by Cllr Gurney regarding customs Mr Jenner said that current security arrangements allow people to fly out of their facilities. 

3.
Managing Director’s Report

3.2
Master Plan

Referring to the Airport’s Environmental Strategy, Mr Jenner said that Parsons Brinckerhoff have been instructed to do some work with us on the environmental impact of the airport.  This will be incorporated in to the Master Plan once it is complete.  We are starting out by doing a benchmarking exercise on how we rate to the AOA (Airport Operator’s Association) and the Sustainable Aviation Coalition good practice guide.  As a result of that we will identify any significant environmental impacts that arise from our business and develop an environmental policy to set targets for how we can improve.  We won’t just be looking at flying but at what else we do on the airport, our uses of fuel, power, water, etc., and not just ourselves but other business here. It is the start of some very comprehensive and serious work.  Norwich has a background and history in environmental science.  We do accept that our business has an impact on the environment and we have to address it as we go forward.
Mr Gowen accepted this as good news.  Once again he wanted to express his concern regarding the Nimrod aircraft and the frightening evidence from the recent Panorama programme.  This was noted.
3.3
Commercial

In response to a question from Cllr Driver about the charter market, Mr Jenner said that Croatia and Sardinia are slow selling as they are new routes.   It looks like we shall have an increase in the charter market for summer 2008 and this will include Faro.  Ms Clarke commented that despite continued competition at the airport, Eastern Airways continues to be successful on the Aberdeen route which is showing increased numbers.

Cllr Shaw asked if the airport would be updating its noise footprints if it is looking to attract new operators and new routes.  Mr Jenner said this would be looked at as part of the environmental strategy work and also as part of some of the additional work that has to be done for the Master Plan.  Any new aircraft would have to comply with regulations and the Flybe aircraft are some of the most environmentally-sensitive.
3.5
Airport Development Fee

The Chairman opened the topic up for discussion.  He said he felt the Committee should have been consulted on this matter and had found it difficult to answer press enquiries when he knew nothing about it.  Mr Jenner explained the background and reasons why the Board took the decision to introduce it.  Firstly the reason we did not tell people beforehand was because it was a commercial matter.  There are all sorts of things the Consultative Committee gets involved with but commercial issues are not one of them.  Since Omniport took over ownership of the airport three years ago they have spent just over £10m, the agreement with the Councils was to spend £8.3 over five years, all the projects that we agreed to spend the money on have been followed through.  Having done the Five-Year Business Plan earlier this year, it became apparent that as we expand over the next five years we have got to find another £18m and on the level of profit that we are producing now we are finding that we cannot afford to fund all of that, basically because as we do expand and with low cost airlines, the average income per passenger on aviation charges goes down.  If we had tried to put additional aviation charges on to our existing customers we would have been in severe danger of airlines saying they would not fly out of Norwich or reduce their services.  Over the five years ADF should bring in £6m towards the £18.

We would not expect any element of the ADF to fund car park developments for example because that produces a rate of return.  It is difficult to fund projects that have no real economic return, like the new fire training ground and strengthening the taxiways both of which we have got to do and are budgeted for within the £18m, they do not produce a return and this is what the ADF will help fund.  In truth a lot of this is from under-investment in the past.  Some of the bigger airports get this sort of money from commercial income but with the number of passengers and the long-term contracts we have here it is very difficult for us to up the level of income.  The only option available to us that would keep or grow the number of airlines we have and to invest in the facilities in the way we need to was to put on this passenger fee.  

Cllr Driver sees no problem with the fee as long as it is used for the maintenance of the airport and suggested it would be a good idea to publicise what the money is being used for and to demonstrate this to passengers.

Cllr Collishaw has concerns and believes people would like to see what the money is being spent on and for how long it will carry on.  She does not agree with the comment that this should not have been talked about at this meeting because the Committee does represent some of the public.  The Passenger Comments report shows a high number of complaints of various matters.  We all want the airport to be successful and we should be taking the public with us.

Mr Jenner said that it is not easy for us to generate additional income from passengers as we do deals with businesses, we are a totally different business to say a supermarket or a bus company.  He agreed that we have to take passengers with us and that we need to make sure they understand the reasons for it and where the money is going and it is our intention to keep people informed and they will see the benefits over time.

Mr Gowen said his organisation does not object in principle as aircraft users should pay the full cost of the environmental damage they do.  He does feel though that this should have been brought to the attention of this committee first. He would like to see this going towards genuine environmental improvements.  

Cllr Gurney felt it was not handled as well as it could have been and this Committee could have helped smooth it in.  In response Mr Jenner said we had to do it the way we did and in a controlled manner otherwise there would have been leaks and rumours.

Mr Jenner said we are looking at smoothing the process for passengers.  It is worth mentioning that a lot of the complaints have been about how much there is already in airport taxes.  To clarify, the amount on a ticket is mostly Airport Passenger Duty imposed by the Government, an insurance charge that airlines took out post 9/11, fuel surcharges, etc.  The element we get from it is very small and our charges only went up by inflation this year.

4.
Passenger Comments Report

Mr Sadler said the report showed that a lot of services are not being provided to standard and noted that a lot of the complaints were about the services contracted out to other companies. With regard to the retail outlet airside Mr Jenner said there had been a problem which was now resolved and it will be open late summer/early autumn. 
Cllr Sadler also said that the car parking situation is cause for concern especially the use of the free 30-minute lay-bys by taxis and the illegal parking of vehicles outside the terminal.  Mr Jenner advised that the whole parking situation outside the terminal is being addressed.
Cllr Driver asked for comments on the points raised regarding staff behaviour.  Mr Jenner said that some of the comments are justified but mostly they are not.  We do want to address this with better customer care training.  We are also working with the Police to develop a policy to deal with abusive and disruptive passengers.
Mr Jenner acknowledged that the landside toilets are in need of refurbishing and we are in the process of getting this work done.

On security, Mr Jenner said it is important that this is done properly and thoroughly, politely and with sensitivity to people’s issues.  We have been told on two separate occasions by ex-airport security professionals that we have some of the best search procedures here than at many other airports.
5.
Operations Report 

5.1
Incidents and Safety

Mr Summers reported that we have had 8 safety incidents since the last meeting of which 6 have been investigated and 2 are open. 

The SMS (Safety Management System) has just been rolled out and we are developing procedures for our operations and challenging other operators here to demonstrate they operate safely.  The CAA are pleased with our progress on this.  

A new Health and Safety Manager joins us today. 

5.2
Operations

Mr Summers reported that:

· The Voice Switch project is complete and is a significant improvement to the communications system in Air Traffic.

· We have just completed the installation of a new Airfield Ground Lighting monitoring system.

· Since the last meeting we have met with the CAA about the new Fire Training Ground.  A project plan has been developed and a project manager appointed.  This project is currently budgeted at £1.5m.

· The old runway 22/04 is formally closed.
· We have completed one full scale emergency exercise with another one planned for October.

· A meeting is scheduled with the operators on the western apron to discuss operational issues, safety and security.

Following a recent visit and meeting with Mr Summers, Cllr Gurney said she had come to the conclusion that the increase in helicopter activity over Horsford Manor and the field is probably due to a change in policy at the airport and asked if the review of this policy could be undertaken expediently.  In response, Mr Summers said this change was effected immediately by ATC in response to a minor safety incident.
Action: Mr Summers to review and respond to the next meeting.

5.3
Noise/Flying Complaints 

Cllr Wilkinson wished to raise a complaint from a resident about the noticeable increase in offshore helicopter activity over Drayton.  Mr Summers said they operate normally depending on what runway they are on.  At either end of the main runway they will go straight ahead to 1000ft then turn left or right to go north-east, this has not changed.  What does change dynamically on any given day is that they may use the Bravo taxiway route direct which will change their route.

Action: Mr Summers to look in to this.

Cllr Sadler had presented to his Council meeting a letter that had been sent to Keith Simpson MP from Mr Jenner in response to a complaint from a parishioner about helicopter activity over Spixworth and he also added that helicopters seem to be going everywhere.  Cllr Sadler thought there was an old agreement/manual which defined where aircraft could fly and at what height and where they could turn.  In reply Mr Summers said that whatever Mr Mortimer wrote years ago bears no credence in any law.  What we have is an uncontrolled environment and aircraft can fly where they want to but within 2.5 miles of the airport and under 2000ft we can control where they fly.  Bristow’s will always fly to the north-east as that is where the gas platforms are and they will have a set a direct route.  If any fast jets pop up or there is other traffic they will turn around that.  It is dynamic on the day and we cannot put any enforcement routes on them.  Bristow’s always ask for a radar information service, this is just information not control.  Because they can’t go above 2,500ft due to icing they are always flying low-level.  Without controlled airspace we have no positive control.

Cllr Gurney commented that Bristow’s are members of this Committee but are rarely here and it would be helpful if they were here to address these concerns.
Action: Mr Jenner to write to K Simpson to clarify the matter and Mr Summers to contact Bristow with a view to setting up a meeting to discuss this.
Cllr Driver asked if we could do something about the number of complaints regarding engine testing.   Mr Summers said we had implemented a procedure and revised the hours testing could be carried out but nevertheless we will still get complaints about the noise.

6.
Any other business

Cllr Sadler asked about the planes parked on the north-west field.  Mr Mahoney said that these are being phased in to the CityJet fleet.

Another tour was requested for new members.

Action: The Secretary to arrange this in the autumn.

7.
Date of next meeting 2007/08

The next meeting is scheduled for Monday 15 October 2007, at 2pm in the Hellesdon Community Centre.
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