	Norwich Airport Limited Consultative Committee


MINUTES OF THE CONSULTATIVE COMMITTEE MEETING

HELD ON MONDAY 15 OCTOBER 2007, AT 2.00PM

AT THE HELLESDON COMMUNITY CENTRE

	Present:
	Cllr Jack Sadler (Vice-Chairman)
	Spixworth Parish Council

	
	Ms Rachel Crampton
	ABTA

	
	Mr Roy West
	Hangar 10

	
	Mr Peter Gay
	Bristow Helicopters

	
	Mr Alex Hadwen
	Bristow Helicopters

	
	Cllr Shelagh Gurney
	Broadland District Council

	
	Cllr Chris Green
	Broadland District Council

	
	Mr Greg Peck
	CPRE

	
	Cllr Lionel Wilkinson
	Drayton Parish Council

	
	Cllr Peter Balcolmbe
	Hellesdon Parish Council

	
	Mr Stuart Fidler
	Horsham & Newton St Faiths Parish Council

	
	Mr Andy MacKay
	KLM uk Engineering Ltd

	
	Cllr Tony Adams
	Norfolk County Council

	
	Cllr Tom Dylan
	Norwich City Council

	
	Cllr Carl Mayhew
	Norwich City Council

	
	Mr Pat Gowen
	Norwich Friends of the Earth

	
	Mr Malcolm Gee
	Norwich Airport Aviation Group

	
	Mr Richard Jenner
	Norwich International Airport

	
	Mr Bob Kent
	Norwich International Airport

	
	Cllr Tony Lovett
	Old Catton Parish Council

	
	Mr Tabs Taberham
	Skydrift and Sterling Aviation

	
	Cllr Fred Newstead
	Sprowston Parish Council


1.
Introduction and apologies for absence

In the absence of the John Pennells, Jack Sadler chaired the meeting.

Cllr Sadler welcomed Stuart Fidler, Carl Mayhew and Peter Balcombe to the Committee and also Alex Hadwen to the meeting.

Mr Bob Kent was deputising for Elliott Summers.

Apologies were received from Mr Michael Nutt of VisitNorwich, Ms Corrine Tuddenham-Trett of Horsford Parish Council, Cllr Eve Collishaw of Norfolk County Council and Cllr Keith Driver of Norwich City Council.

2.
Fire Training Ground Project

Mr Jenner introduced Steve Fahey of Simulation, Michael Wilder of Petans and Ron Goose of Norwich Airport.  Mr Fahey gave a presentation on the new fire training ground, a summarised copy is available from the Secretary.
In response to a question from Mr Gowen, Petans and the Airport do have dispensations to black smoke burn.  Mr Goose said the design of the simulator is to the highest environmental standards to minimise our impact on the environment and should legislation change and not permit us to black smoke burn we would have LPG.  Black smoke on some exercises plays an important part in training scenarios.  In response to concerns raised by Roy West, Mr Goose said training is predominately carried out at low periods of aircraft activity and we intend to put up a sign for the benefit of passengers identifying it as a fire training area.  Mr Fidler asked if there would be an interface between the Airport and Petans to control the amount of smoke going to Horsham St Faiths.  Mr Goose said we would certainly work with Petans.  Our wind conditions are predominately from the west but we could use LPG if the wind would take the smoke over St Faiths or even delay training as the environmental impact on the community is a priority for us.  Mr Wilder added that wind direction is a key issue for Petans and they do try to restrict burns if the wind is in a northerly direction and use more none-kerosene burning props when they can.  Deliveries of LPG and foam will be made to the Petans site as they do now.  Removal from the blind tank would only probably be done once or twice a year and could go through the airport if necessary.  The full project will go to Planning and we have been proactive in getting all interested parties involved from the beginning.  We would look to minimise the impact on villages during the construction phase.  Cllr Sadler asked that Horsham St Faith Parish Council be kept informed.  Mr Fahey advised that they had met with representatives at Broadland District Council and they are in the process of putting together a document for the Airport to complete.  Cllr Gurney felt this development should be discussed through NAJAC (Norwich Airport Joint Advisory Committee) and urgently if work is to start in December.  
The Chairman thanked Mr Fahey for a very informative presentation.

3.
Minutes of the previous meeting and any matters arising

The minutes of the previous meeting were read and approved as being a true and fair record of the meeting and signed by the Vice-Chairman.

3.1
Matters arising

Airport Development Fee
A comment was made that the amount generated by the ADF over five years would be substantially higher than the £6m.  Mr Jenner replied that the fee only applies to outbound passengers.  When reductions for children have been factored in, costs and VAT deducted costs, the figure of £6m is reasonable.
Letter of Agreement

Mr Gowen asked what progress had been made on this.  Mr Jenner said a meeting is arranged with Phil Kirby of Broadland District Council on 9 November to discuss it.

Noise/Flying Complaints

Mr Wilkinson asked if anything had been done about helicopter traffic over Drayton.  Traffic has increased significantly over the last 18-24 months and now seems to have moved from flying along the Cromer Road and the open space around it to flying over more populated areas which could be avoided.   Mr Gowen added that the helicopters flying over his part of Hellesdon are much noisier, lower and more frequent and asked if Air Traffic Control could restore them back on to the original routes to minimise the problem.  

Cllr Gurney said she was pleased that Bristow were at the meeting.  80% of the complaints she receives about the airport relate to helicopters and she believes bringing them in to the airport was the worst thing the airport has ever done.  They fly everywhere, are bigger and noisier and residents are fed up with them.  They do not stick to safe, noise abatement routes and should be flying over open fields rather than densely populated areas and urged this Committee to think seriously about this and to do something about it. 
In response Mr Gay said Bristow try to be good neighbours and they do have strict laid down procedures in accordance with air traffic requirements of the airfield.  Although the closure of RAF Coltishall has opened up airspace but by the time they get there they are in excess of 1000ft.  Mr Gay proposed a presentation, in conjunction with Air Traffic Control, at the next meeting and the Committee agreed this would be a good idea.  Mr Gay added that Bristow are not the only operator in Norfolk to use Norwich Airport.
4.
Managing Director’s Report

4.1
Terminal and related matters

Mr Jenner reported that on Friday 12 October we had a major problem with our sewers which caused contamination in some areas of the kitchen.  Currently the landside catering operation is closed and we shall have to completely refit the landside servery which means it will be a while before it is open again.  
4.2 Master Plan
A copy of the draft environmental policy was handed out.  The policy and strategy documents, setting out the framework in which we will operate, will be submitted to the NAL Board in November.
4.3 Commercial

Mr Jenner advised that the Bulgaria route is not going to happen in 2008.

Mr Gowen said that in the MD’s last report he had mentioned a plan to extend the runway over towards the eastern end and having to close the road and asked if this was for safety purposes or for bringing in larger aircraft.  Mr Jenner said it is really for both reasons.  It’s not the size of aircraft, we already have 767’s coming in to Norwich, but the range and size of load they can carry from here.  For example a 767 would have to break a journey from Norwich to go longhaul whereas if we had an extra 200 metres of runway it would be able to go the whole way.  There is a provision in the Master Plan to do this, probably for 2012 onwards, and this will obviously be subject to consultation and likely an enquiry.
4.4
Car Parking

Cllr Lovett asked if the existing car parking arrangements will become permanent.  Mr Jenner said we have received a report from the Counter-Terrorism Security Agency (CTSA) which we need to look at but we will certainly not be allowed to have two-lanes in front of terminal in future.  We have got to come up with something that is more permanent but will look much better whilst maintaining adequate controls.

4.8
Capital Projects
Cllr Balcombe asked about the siting and safety of the current fuel storage facility.  Mr Kent said the CTSA report made comments about the fuel farm and if there are any issues we will have to address them but Air BP do not see it as a high security risk with the procedures they have in place.  Mr Jenner said that in the long term it is our intention to move it but this is a very expensive option.
Cllr Gurney asked if there would be an earth bund built for engine testing.  Mr Jenner said the project to relocate the engine testing area to where the fire training ground is currently situated would be put into the 2009 capital programme.    Mr Fidler asked if the area at the end of the 04/22 runway is to be used for anything other than the fire training ground.  Mr Jenner said any activities would be related to maintenance and hangar construction. Mr MacKay said that it is essential KLM are able to carry out engine ground runs.  They understand and accept the environmental problems and do try to minimise the impacts.  They will be very pleased when the airport has a proper engine ground running area.  

Mr Gowen said that under planning conditions Buck Courtney Crescent should only be used for emergency purposes and sees the junction with the A140 as a major hazard.  Mr Jenner said this is something we are aware of and we have looked in to closing the road but this would not be popular with the people on the west side of airfield.  We are not aware of any specific planning conditions that control it.
5.
Passenger Comments Report

Mr Jenner was surprised to hear Cllr Green’s comments about incoming passengers not having a good impression having spent a lot of money refurbishing the Arrivals Hall last year.  We do have some issues with the contractor regarding the roof in that area that we are dealing with this.  The area Mr Jenner is most concerned about and which gets the biggest number of complaints is the landside toilets which we openly admit are not up to standard.  We shall be putting a proposal to the NAL Board in November to address this.
In response to a point made by Cllr Sadler about the catering facilities being closed when there were still passengers in the Terminal, Mr Jenner said we have improved the monitoring of and liaison with all of our concessionaires and this should result in improvements to service.
Cllr Green said the new airport phone system is pathetic.  Mr Jenner said we are very disappointed considering the amount of money it has cost us.  We have ongoing dialogue with BT as the system has not delivered what we had expected it to and we have issues we are addressing with them and very much hope the system will be operating as it should soon.

6.
Operations Report
6.1
Safety
Mr Kent reported that there had been 16 reported incidents since the last meeting of which 13 have been closed and 3 remain open but these will be closed out shortly.

6.2
Operations 

Mr Kent reported that resources remain stretched in Air Traffic due to some long term sickness problems.  A plan for staffing levels, taking in to account the future of the business, is being prepared.   The Fire Service also has some sickness issues and recruitment is underway to cover these absences. 

On the Western apron we have had two temporary heli spots installed for Sterling Aviation.  The next phase of development is to provide additional concrete apron space which will allow for four dedicated heli spots and a large open area for general aviation operations.  This project has been submitted to the CAA and it is hoped this will be completed by year end.

There is an emergency table top exercise planned for 25 October.  This is a pre-cursor to a full emergency exercise in February 08.  

The SMS (Safety Management System) has been formally presented to the CAA.  

In response to a question from Cllr Sadler Mr Kent said the re-siting of the landing beacon device at Rackheath is still ongoing and due to be taken out of commission soon.  Mr Jenner added that we have appointed consultants to help us with the Controlled Airspace Project and this is progressing.
Cllr Wilkinson said there had been two late flights, believed to be a helicopter.   Mr Taberham said one would have been the police helicopter which did return late to refuel.  Mr Gay said there had been a number of medi-vacs. 

7.
Other Matters

Cllr Gurney said that Hellesdon Parish Council has withdrawn its application for an additional representative.

There was no objection to the applications from Hainford and Frettenham Parish Councils to join the Committee.  However, whilst we do not want to turn people away from this Committee if they have an interest, we should be careful about it getting too large.  A review of membership was carried out a year ago and at that time it was felt the limit of 30 members would remain.   If we are to expand we would need to set a limit on the number of additional representatives we could accommodate.  Controlled Airspace will mean a change to our wider area, it was suggested that perhaps one member could represent three councils to cover that wider area.  We should be in a position to establish that next spring.  It was suggested another review of attendance be carried out.  All agreed that we should wait to see what the wider consultation area proves to be before we take on any additional membership at this time.
Action: The Secretary to provide an update of attendance for the next meeting and to respond accordingly to Hainford and Frettenham Parish Councils
8.
Any other business

Mr Gowen said there is an ever increasing amount of fly posting around the airport making the area look scruffy.    Cllr Gurney commented that the Council will remove any advertising material if it shouldn’t be there, especially on the railings at the main junction.

Cllr Wilkinson said that Drayton Parish Council had reviewed the document issued by Bob Kent about security and raising awareness about anti-terrorism.  They felt this was a positive move to display the notice and supported the initiative.
The Secretary advised that an Airport tour is being arranged for 28 November and details will be sent out with the Minutes.
9.
Date of next meeting 2007/08

The next meeting, which is the AGM, is scheduled for Monday 18 February 2008, at 2pm in the Hellesdon Community Centre.
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