	Norwich Airport Limited Consultative Committee


MINUTES OF THE CONSULTATIVE COMMITTEE MEETING

HELD ON MONDAY 9 OCTOBER 2006, AT 2.00PM

AT THE HELLESDON COMMUNITY CENTRE

Present:
Cllr John Pennells (Chairman)
Taverham Parish Council

Ms Rachel Crampton


ABTA

Mr Peter Gay



Bristow Helicopters

Cllr Stuart Dunn


Broadland District Council 

Cllr Shelagh Gurney


Broadland District Council

Mr Bob Wade



Broadland District Council 

Mr Greg Peck



CPRE

Cllr Lionel Wilkinson


Drayton Parish Council

Ms Sallyanne Clarke


Eastern Airways

Cllr Jeff Taylor


Hellesdon Parish Council

Cllr Tony Woodley


Horsford Parish Council

Mr Brain McNally


Horsham & Newton St Faith Parish Council

Mr Alex Segens


KLM uk Engineering

Mr Paul Debenham


KLM uk Engineering Amicus Union Rep

Cllr Anthony Adams


Norfolk County Council
Mr Malcolm Gee


Norwich Airport Aviation Group

Mr Roy West



Norwich Aviation Centre

Cllr Claire Stephenson

Norwich City Council

Cllr Keith Driver


Norwich City Council

Mr Pat Gowen



Norwich Friends of the Earth

Mr Richard Jenner


Norwich International Airport

Mr Bob Kent



Norwich International Airport

Mr Richard Pace


Norwich International Airport

Mr Tony Lovett


Old Catton Parish Council

Cllr Jack Sadler


Spixworth Parish Council

Cllr Fred Newstead


Sprowston Parish Council

1.
Welcome to new members and apologies for absence

The Chairman welcomed the new members to the meeting.   Apologies were received from Ms Caroline Williams of the Chamber of Commerce, Mr Brian Watkins of Norwich City Council, Mr Tabs Taberham of Skydrift and Mr Michael Nutt of VisitNorwich Ltd.

2.
Minutes of the previous meeting and any matters arising

There were no amendments to the Minutes of the meeting held on 12 June 2006.  They were approved as being a true and fair record of the meeting and were signed by the Chairman.

2.1
Matters arising


Noise/Flying Complaints

Cllr Gurney asked for confirmation on whether the monitor in Bush Road (which belongs to NAL) was in fact working?  Cllr Sadler believed the monitors are not working as they do not transmit the data from the old system to the new system at the airport and understood that NAL and BDC were looking to fund a new system with more strategically placed monitors around the airport. RJ was not aware of this proposal but would be happy to talk to BDC about it.  Mr Wade said he understood the monitors were installed and are maintained by NAL and historically had not been funded by BDC and this was what the airport had agreed to.  In terms of the data collected, BDC have always been allowed access to it but have not actively used it.  Several years ago BDC looked at purchasing software that would interrogate the monitors and download data but it was quite expensive. 


Action: Bob Kent will confirm soonest if the noise monitors are working and will take this matter further with Richard Jenner.

Mr McNally asked what are the controls on noise emanating from the airport as his understanding of the environmental protection act and control of pollution act was that aircraft noise is excluded?  In response Mr Wade said that aircraft noise is outside of the provisions of legislation and there is not a lot that can be done.  The authority’s role is to look at data if there is a need and consider its implications.  The way that noise is dealt with generally is by mapping to produce contour maps and is carried out by sophisticated and mathematical modelling techniques which take into account the type of aircraft, the height and other different parameters.  Measurements taken from the ground are not reliable because they are affected by other noise from, for example, lawnmowers and motorbikes and what is going on in the vicinity of the monitor.


Mr Gowen added that he felt it would be good PR if the airport placed monitors in residential areas where the take off noise is greater than on the airport and publish the results on the airport’s website.

Mr Gowen thanked Mr Jenner for reinstating the complaints phone line.  In response to the point about the complaints procedure, Mr Jenner said that we automatically log all complaint calls, however, there may sometimes be an issue around what is actually a complaint and what is a comment or query about operations.


Air Quality/Monitoring

The Chairman thanked Mr Wade of Broadland District Council (BDC) for coming to the meeting to talk about air quality associated with the airport.  Mr Wade said that as an authority, and in common with all district councils, BDC has a statutory duty placed upon it to periodically review and assess air quality.  The last review and assessment was undertaken in spring 2006 and part of that was to look at eight key pollutants that may have affects on human health and to estimate what the likely levels of certain pollutants are and make a judgement about whether the levels will meet health place objectives set ultimately by the European Parliament and transposed in to UK legislation.  The major pollutant that is associated with airports is nitrogen dioxide but this is also the major pollutant associated with road traffic movements and other forms of combustion, all of these were considered as part of the review and assessment.  It is believed there are no significant risks or current issues of nitrogen dioxide emissions from the airport or traffic associated with the airport.  The review showed a need for further detailed monitoring which is required at the Boundary junction on the A140 and this will be carried out over a period of six months.


Mr Gowen asked if the findings of the survey carried out by Institute of Physiotherapists had been considered.  Mr Wade had looked at their report, they accessed data from the internet produced by the same organisation that undertook BDC’s review and assessment, but he believed there was a problem with the way they had interpreted the data and it was based on reports taken from wrong locations, whereas the BDC study was based on relevant locations where people generally live.  Mr Gowen asked if BDC had been able to qualify its findings with the increase in the use of the airport in the future.  Mr Wade said the guidance published by the government refers to a significant contribution to local air pollution being in excess of five million passengers per annum and this is not seen as an issue currently for Norwich airport.

Controlled Airspace Application

Cllr Gurney, on behalf of BDC, wished to thank Richard Pace for giving an extremely interesting presentation to the Cabinet meeting, the content was well presented and BDC gave its full support to the recommendations put forward. 

Hellesdon – Norwich Airport Impact Study

Mr Gowen, referring to the analysis of the statistics in the Minutes, said they were wrong and showed an assumption of 3.1% of people complaining about NIA.  This is pure conjecture as it assumes that all those who did not reply are in full support and that could not be true.  The facts are that of those that did reply, just over half of them had concerns about airport activities and a small minority said they had no problems at all.  Mr Jenner said this was a minute quoting what he said and he stood by his comments.

Unfortunately the Secretary had not sent out the full list of comments from Mr Gowen’s survey but will do so with the minutes.

Airport Tour

This will be arranged after mid-November when the terminal extension project is complete.  With enhanced security since the last meeting it is difficult to do this when the airport is busy and therefore part of the tour may have to be done during the evening.

6.4
Controlled Airspace Application

Richard Pace gave an update and copies of the presentation were handed out.  There are currently two competing requirements on the airport; one is the airspace change proposal and the other the navigation aid at Rackheath which is used to hold the aircraft, which needs replacing with an on-airfield aid.  It has been decided that this is a higher priority over the airspace change so the timetable has changed.  The airspace change has been paused whilst Mr Pace deals with the consultation requirements of the new procedures.  Mr Pace re-emphasised that everybody will be fully consulted and kept up to date with what is going on in order to resolve any issues there may be as we move through the process.

Cllr Gurney asked if the noise preferential routing would also apply to the smaller aircraft.  Mr Pace replied that it would not as it applies to aircraft of 5700kg and above.  Small light aircraft are still required to go ahead to 1000ft for operational reasons because if they fly ahead to 3-4 miles we would never get the larger aircraft off the ground.  Cllr Gurney would like to see the noise preferential routing for small light aircraft beefed up and perhaps adhered to more strictly than they appear to be now.  Mr Pace acknowledged the point and would take this into consideration.


Cllr Wilkinson was concerned about option 3 where aircraft would be stacked over Thorpe Marriott and to the northwest.  Recognising that this is not the preferred option, he said it would be more acceptable to fly and stack aircraft over open country rather than over built up residential areas and option 3 would put more emphasis on an area that is already the most heavily affected by normal operations.  Mr Pace said that noise contours are based on travel and population and where there are areas of less population these will be demonstrated by the noise contours.  Option 1, over the Broads area, is the Airport’s preferred option, but this may well be a concern for the Broads Authority.  This is just another issue that has to be taken into account along with other competing issues and ultimately it will be the CAA who will make the overall decision. 

3.
Managing Director’s Report


Mr Jenner took questions regarding his report.  Mr Gowen asked if there is any further progress on the short-stay/drop-off parking facilities.  Mr Jenner said this is one of the issues being discussed with NCP but unfortunately that still doesn’t mean we can do anything about people parking in Hellesdon.  Mr Gowen said it is unfortunate the Park and Ride bus no longer goes via the terminal.  In response, Mr Jenner said this was indeed unfortunate but the statistics demonstrated there was not enough people using it so the Council stopped the service.  However, the Orbital bus now stops outside the terminal instead.


In response to a question from Cllr Driver, Mr Kent said there were 51,000 air transport movements last year.


Cllr Sadler suggested that someone who represents the local parish councils should be on the committee of EEDA’s study.  This was agreed.


Action: Mr Jenner will raise this request with EEDA and York Aviation.


Cllr Wilkinson commented that it appears Flybe are abandoning some of their routes and that operating the Amsterdam route could have a detrimental effect on KLM.  Mr Jenner said that inevitably when airlines announce they are going to fly routes they only commit themselves to a season ahead and at the end of a season they will review their operations in terms of yields and load factors and make adjustments to routes that are not working as well as expected.  Flybe came in and expanded very quickly and have attacked a large number of routes, they put on a lot of capacity and we know that the aircraft they were using on the sun routes was bigger then they initially wanted.  Mr Jenner strongly suspects that KLM will keep their market share of the Amsterdam route as they have four flights a day and have the interlining business, whilst Flybe, who want to grow the market, are aiming at a different market.

Mr Gowen asked if he could have the information he requested at the last meeting regarding the five times landing fee for aircraft landing outside permitted hours under the Freedom of Information Act and commented that this would be a great incentive for the airport to stay operational longer.  Mr Jenner denied this vehemently adding that as the airport is not a publicly owned company it is therefore not required to give information out under the FOI Act.  The information which Mr Gowen was requesting was commercially sensitive and could not be released.

4.
Late Flights – Planning Applications Committee Report
Mr Jenner added that the 41 late flights over the 75 week period that the report look in to, did not appear to be in breach of the planning consent as they were related to delayed schedules or one of the categories listed in the planning conditions.  There was some concern that the information the airport supplies to the Council on a monthly basis does not always enable them to tell whether there had been a breach, therefore they have requested we provide more information.  The voluntary Letter of Agreement (LOA) in some cases had been breached but only on a few occasions, however there was no breach of the conditions relating to the statutory planning consent.  A meeting is scheduled with officers of the three councils in mid November to discuss this issue of late night flights and the LOA but it is not a formal meeting of NAJAC. 

The Chairman expressed his concern that the City Council planning department does not recognise the Consultative Committee as a properly constituted committee but focuses on the views of NAJAC, which is an advisory committee.   He felt that both committees should work together on this issue and that the councils should recognise that this committee represents a far greater amount of people and industry than NAJAC does.  Mr Pennells therefore proposed this committee should be represented on NAJAC.  
Mr Jenner could not foresee NAJAC having an objection to the Consultative Committee being consulted and represented where there is an interest.  NAJAC was originally set up for planning issues between the two planning authorities (the airport crosses the boundaries of Broadland and City councils) to enable them to take a view on a joint basis.

Action: It was proposed by Cllr Sadler and seconded by Mr Gowen, and agreed by all members, that the Chairman would write to Norwich City and Broadland District councils to see if they would accept representation on NAJAC.


Referring to the meeting at City Hall, Mr Gowen said that firstly Norwich City Council claimed they had no commercial interest in the airport; secondly they had not been prepared to send investigators to see if any rules had been broken and yet they did not seem to accept the evidence before them; thirdly that it is apparent that the LOA is not worth the paper it is written on.  He felt a much stronger agreement is needed and wanted the public to have the legal protection it is entitled to as stated in the original planning permission and this must be considered on a future LOA.

Mr McNally said that this committee has worked for many years on the basis that the LOA had some status when it has no status whatsoever, the status lies with the planning requirements and the issue then is to what extent they can be enforced if required by the regulatory authorities.  There is clearly a conflict of interest for Norwich City Council as a minority shareholder in the airport. 


In response, Mr Jenner said that he doesn’t think the situation with the planning authority is unique as councils often have to determine planning applications on something where they have got an interest and there has to be a separation of the two functions.  This was a useful exercise by the Planning Committee in that it demonstrated the airport operates within the planning consent.  The LOA is something the airport signed up to and on a voluntary basis endeavours to be good neighbours and work within its parameters.  The terminal has to open before 6am because flights depart at 6.20am and if we do revise the LOA that should take account of this.  The airport has no desire to have more late flights, no one wants to fly at that time of night and it is not commercially viable, nor is it not part of the business plan to develop more late flights. 

Cllr Gurney wished to raise a concern on behalf of Tony Adams.  Passengers on the Palermo flights had been told when they booked the holiday that they would arrive back after 11pm, surely this is planned and scheduled ahead.  Cllr Gurney had heard the Lapland trips are being advertised well in advance and will depart before 6am and return after 11pm.  Mr Jenner said that the Palermo flight on 23 September had been advised in advance of the late return but this had originally been scheduled to come in before 11pm.  The airline had a scheduling problem and were originally told that we would not take it but this was the best the airline could do otherwise it would have meant cancelling a full flight or having it divert to Stansted or Gatwick.  It was therefore we agreed on that one occasion that we would take it.  In the event it went to Gatwick.  Ms Crampton added that a great many people complained about having to be diverted to Gatwick.   Bob Kent advised the Lapland flight is scheduled to leave at 7.30am and return within operating hours.


Action: The Secretary to include a copy of the 1986 planning permission with the minutes.

5.
Passenger Comments Report


Cllr Woodley explained that a Horsford resident arrived back on 21 September from Cyprus and it took over an hour from landing to retrieving luggage with large queues to go through Immigration, and he had still not had a response from the airport and he felt there is no PR in place to deal with this type of occurrence.  Mr Jenner accepted the points raised and apologised that there had been no reply.  This is not something we want to happen but it has been difficult with all the terminal alterations going on and the need to increase staff to meet passenger movements.  Mr Kent reported that we are reviewing aircraft scheduling to ease the pressure of aircraft arriving at the same time. 

6.
Operations Report 

6.1
Incidents and Safety

Mr Kent had no safety matters to report. 

6.2
Operations

Mr Kent reported on the following projects:

· The Terminal project is due for completion on 13 November.

· KLM uk Engineering have just completed an extension to Hangar 3.

· The Fire Training Ground project is underway, work will take place between April and November 2007.

· Refurbishment and extension of the hold baggage system will start in February 2007, this will improve the throughput of outbound baggage.

· There will be some repairs to Delta taxiway 25-27 October which will include one night of work.

· There will be further repairs to Charlie taxiway in winter 06/spring 07.

In response to a question from Cllr Sadler, Mr Kent said that runway 04/22 (north-south) is NOTAMED out of use and has been for over two years. It will be formally closed as an active runway and will be utilised for more parking in the future.

6.3
Noise/Flying Complaints 


Cllr Sadler thanked the airport for producing the details of the noise/flying complaints.

7.
Any other business

Cllr Sadler wished to complain about the article that appeared in his parish magazine giving the airport freephone number for complaints and a person to contact in the event the complaint was not dealt with.  Cllr Sadler would like to deal with any complaints raised in Spixworth himself and the person named should not take on complaints from parish and town councils as that is a role of the representatives here.  Mr Gowen acknowledged that he had written the article for the parish magazines and felt it essential people know there is an outlet for complaints.  


Cllr McNally asked if we are any further with measures to mitigate the noise of engine testing.  Mr Jenner said this was dependent on the fire training ground project, once that is established we can relocate the engine testing area within the existing fire ground which is in the lowest part of the airfield and already has some bunding in place.


Cllr Sadler said he is still receiving a large number of complaints about the flight paths of helicopters and light aircraft and cannot understand why the pilots are unable to keep to set routes.


Cllr Woodley suggested putting the freephone complaints number on the website.

8.
Date for next meeting

It was agreed that the next meeting, which will also be the AGM, be held on Monday 19 February 2007, at 2.00pm at the Hellesdon Community Centre.
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