MINUTES OF THE ANNUAL GENERAL MEETING OF THE 
AIRPORT CONSULTATIVE COMMITTEE HELD AT HELLESDON COMMUNITY CENTRE 

ON MONDAY 15TH FEBRUARY 2010 @ 1400 HRS.
1).
Present:
J Pennells
Chairman




J Sadler

Vice Chairman




A Lovett
Old Catton PC




A MacKay
KLMUKE




D Fairbairn
NCC




S Fidler

Horsham & Newton St Faiths PC




C Thompson
BDC




C Mace

Saxonair




P Balcombe
Hellesdon PC




R Fisher

Frettenham PC




M Gee

Norwich Airport Aviation Group




P Gadd

NIA




E Summers
NIA




C Green

BDC




T Adams
NCC




SA Clarke
Eastern




T Taberham
Skydrift

Apologies:

R Pace





G Nelson




S Dunn




R Wiley




S Gurney




C Stephenson




A Cowles




K Driver




L Wilkinson

2).
Minutes of the previous Annual General Meeting
These were incorporated within the Minutes of the ACC Meeting which were read and approved.

3).
Any Matters arising from Minutes
Nil

4).
Chairman’s Report
2009 to my mind has been a year of re-building.  Not just the Norwich Airport business, but the relationship between the Airport and this Committee.  You will be pleased to know that the report I gave the year before when Richard Jenner was MD seems a world away now.  In a time when a global recession has gripped the planet it is good to see that the Airport continues to attract new business.  This is without doubt down to Elliott and his team.

I must say, in Jack and my dealings with the MD, the meetings have been very positive.  With Elliott, it’s what you see is what you get.  A refreshing change!  He has brought to the table a new method of the airport working practices that we have been able to sign up to for within the Operational Framework we have a working document with a much improved complaints procedure and reporting mechanism.
Had not the Southern Airports objected to NIA’s plan to the Extended Airspace, we could have been well on the way to having control of the surrounding airspace that would have helped NIA to monitor all air traffic and given them the necessary tools to reduce conflicts with the neighbouring villages.  We applaud the NIA’s continued investment in trying to solve the Engine Testing Area and that has very little benefit financially to the Airport itself but ensures that a major employer KLM UK Engineering can continue to function there.  It is worthy of note that without that testing area, over 450 jobs would sadly go.

Over the last few months Jack and I have toured the prospective site with Phil Gadd and met with Andy MacKay of KLM and saw for ourselves first hand the amazing facilities that KLM have.  We are very grateful to Phil and Andy for their time in showing us around.  It has given us two a greater understanding of what goes on Airside, and in the coming months we hope to visit more of the companies that play such an important part in NIA’s future.  Perhaps when the weather is a little warmer the committee members too would appreciate a better understanding of the Airport’s facilities and the businesses that make it what it is.
Besides the Engine Testing, there are other events that in the coming months and years will have a significant effect upon the Airport.  Most of you will know that the Northern Distributor Route (NDR) has only government funding for half of the proposed route, which was due to terminate on the 1067 just outside Taverham village.  In fact it will now finish unless thee is a major strategy change, on the Cromer Road.  Should and when that road is finished, it will have major repercussions on the Parishes of Hellesdon, Horsford and Drayton in the North Sector.  We know also that Norwich City Council is to become a Unitary Authority and we will have to see how that affects the Airport and us.  There is a move to re-use part of RAF Coltishall for associated usage that could see Aircraft movement back at the Base, if the media is to be believed.

The constitution of the committee caps the membership at 30 members.  We have a nomination from one of the operators and still on the waiting list Stratton Strawless Parish Council.

What I would say is that if you are minded to allow the Operator application it is only fair that Stratton Strawless PC be allowed a place.

I want to thank Jackie and Elliott for the support that they give to the running of this committee, particularly since they were both dropped in at the deep end, at the beginning of last year.  Jack and I thank you both, and we are confident that the partnership between Committee and NIA will continue to flourish.

My thanks to you all too, for keeping us up to speed on any new initiatives and/or complaints.  Jack and I couldn’t do it without you.

Next year will be election year for the both of us.  Until then rest assured that we will continue to do our best in representing all sections of the NIA community.

5).
Election/re-Election of Chairman/Vice Chairman
The Chairmanship and Vice Chairmanship will come up for election in 2011.

6).
Managing Director’s Annual Report
ES gave an overview of 2009 – which has been a really tough year.  Most of the route development work done last year will not come to fruition until later this year as this work has to be done a year in advance.  Costs have been dramatically cut by re-structuring and cost savings.

Capacity numbers end of March 2009 were 440,000.  Next year the prediction is for 475,000.  

NIA are in the process of compiling the 5 year plan and Budget planning for 2010/11.

ES also gave an overview of the new routes planned and why some negotiations on certain routes had been unsuccessful.  KLM’s fourth rotation to Amsterdam starts again next week. 

ES gave an update on the Engine Testing Facility project.  The Saxonair Project is ongoing, work has already started on the taxiway.

The Airport Masterplan is being revised and should be completed within the next few months.

ES explained the alteration to the parking in the Short stay car park due to security reasons.

22nd February the Police are launching ‘Airport Watch’ – signs have gone up all around the perimeter fence.

Commercial deals within the terminal have been re-negotiated.  Bennetts Electrical have supplied some widescreen TV’s for the terminal/departure lounge.  NIA are also looking to update the tannoy system.
Bennetts will also be opening a shop in the terminal.
G4S have been terminated from the Security Contract and Wilson James have been appointed.

The Airport Taxi Association terms are presently being reviewed.

The Fuel Farm from a security point of view was raised and it was confirmed that this is being addressed in the five year plan.

7).
Constitution
To be discussed in the main meeting under item 3.1. Appendix A.

8).
Any other matters - RAF Coltishall was discussed.

9).
Date of next AGM

Monday 7th February  2011.

